BESPA Proposal #15
Counterproposal #1
November 13, 2024

ARTICLE 19
Compensation

19.1 All employees covered by this agreement shall be paid in accordance
with job classification and recognized experience from the wage
schedules included in this agreement. Increases are not automatic but
will be determined through negotlatlons For the 20234 20245 school
year all employees = = =

Effective™—on—the—previous—year's—evaluation—and who are actively
employed on the date of the 20234-20245 contract ratification will

receive a raise inthe-following-manner of 15% plus 1% for each year
of credited experience. Such raise will be retroactive to July 1, 20234.

Proposal from BESPA for Ongoing Salary Dialogue
On behalf of the Bay Educational Support Personnel Association

BESPA wWe respe uII mit_ this proposal to e lish _a
tr red d _coll iv rocess f n_c¢ m ensa ion
dlS u sions with Ba Dlstrl Sc . In li tof he Ev ud

forwar .
Proposal Components:
1% arterly Compensation Review M ings: BESPA pro hat
repr ntatives from BESPA and Bay District School
least ev er to review and discuss salary-rel matters

These meetings would foster open communication, allowing
both parties to provide insights, voice concerns, and review key

financial an mpensation .

21 Evergreen Study Inglghts Sesglong §PA regl_les;s the

isc he findings of the Everagr n Thls ollaboration
woul hel clari he s recommendatlon nd
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Collaborative D ring: BESPA pr S collecting and
reviewing relevan t ncerni al djustmen b t

Thi roach woul nsure that all decisions are inform
ccurate an mprehensive information.

4. Employee Feedback Integration: BESPA __recommends
establishing a mechanism to gather feedback from employees
regarding salary matters. This could involve reqular surveys or
open forums, creating a channel for direct employee input to be

considered in compensation di ions.

Our goal with this proposal is to foster an ongoing_dialogue and

ransparent decision-making pr ss regardin mpensation. BESPA

believes that our collective commitment to this collaborative

h will ultimatel enefit all students, empl an
wider communi

“Put the ‘A’ Back in Bay” Bonus

In recoqnition of the hard work an ication of our Non-

Instructional Personnel, all fgll-time Non-Instructional Personnel

empl n he date of ratifi n_of this contr will receive a
750 non-re urrin n rt- lme N n-In r onal Personnel

ross amount pri ment.

TA’D on

Josh Balkom, BDS Chief Negotiator

Carot Croon, BESPA President

Michael Petty, MSSU Executive Director
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